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TALKING PAPER FOR 
2 APRIL USIB MEETING 

SUBJECT: KEP 

® Note that after many starts and stops some pröposed 
guidance and instructions for evaluating community 
performance on the FY-75 KIQs has now been circulated. 

o Remind the board that, of necessity, the whole KIQ/KEP 
process is an evolving one--with each iteratıon building 
on accumulated experience. 

o Acknowledge the lateness of the year in gettıng out the 
instructions, but point out that ICS has worked with 
affected members of community, so instructions are no 
surprise. 

o State your understanding that while performance data may 
not be terribly precise, you intend to look to the KEP 
to provide insights for use in resource deliberations . 


o Teli the board that you thought their considerat ion of the 
proposed instructions would be facilitated by a short 
briefing on the results of the FY-74 pilot program and 

the evolution of the process set out in the FY-75 
instructions . 
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KIO/KEP PROCESS 

KIQ - 

® COMMUNICATE PRIORITY NEEDS 

ACI AS A DRIVÎNG FORCE FOR PERFORNANCE EVALUATION 

& SERVE AS MEANS 10 COMMÜNI.CATE VI1TH CONSUMERS 
RE THE ÎR NEEDS 

KEP - 

# ASSESS AND MEASURE IC PERFORMANCE 

« RELATE IC PERFORMANCE TO RESOURCES EXPENDED 

e PROVIDE INSI6HTS FOR USE IN RESÛURCE 
DEL I BERAT I ON 

e ASSESS CONSUMER SATISFACTION 
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PİLOT program 

DESIGN 

.. .. l ... «. 

- Betermine Deficiencîes (gaps) 

- Identify production AND COLLECT i ON 

ACTIVITIES WORKING AGÂINST KIQs t 

ÂCOUI RE PRODUCTİON AND CÖLLECTl ÜN COSTS 

- Betermine degree of IC responsiveness to KIQ 

- Assess relative contribution of sensors/ 

TECHNIOUES TO INFORMATION C0VERA6E. 

- Link substantive coverage to dollars expended 

- Validate performance evaluation concept 

- GaIN EXPERIENCE FOR DESIGN OF A FY“75 PROCESS 


Âpproved For Release 2000/08/30 : CIA-RDP80B01500R0002001 1001 7-3 




Approved For Release 2000/08/30 : CIA-RDP80B01500RÖ002001 1001 7-3 



~ To TEST THE VALİ DI TY OF THE CONCEPT 

- DETERMINE IF REOUESTED DATA OBTAI NABLE 

- ÜETERMINE LEVEL OF DETAIL NEEDED 

- LEARN WAYS TO IMPROVE THE SYSTEM 
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PİLOT program 



“ PRESEMTED FOR THREE REASONS ONLYî 

G DeMONSTRATE THAT DATA W AS OBTAINEDj , 

& ÎLLUSTRATE TYPES OF İNSIGHTS POSSIBLE; 

9 ÎLLUSTRATE WAYS THE DATA CAN BE 
DISPLAYED AND USED, 

- Pilot program not intended to produce 

REAL WORLD İNSIGHTS, 

“ KIO'S NOT representative; numbers 

IMPRECISE AND A SMALL SAMPLE t 
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PTIOT PROGRAM 


SUMMARY OF RES-ÜLLS 

CoNCEPT VALİ D 

- Data obtainable 

- Not all the detail data requested 

REALLY NEEDED 

- SlMPLI FI ÇATI ON IN THE PROCESS POSSIBLE 

AND DESIRABLE 
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PT1 OT PROGRAM KIQS 


N 1 0 


"SOVIET PLANNING RE MlDDLE EAST/SOUTH 

Asi a" 

"SOVIET INTENTIONS RE ABM TREATY" 

"SOVIET INTENTIONS RE SAL INTERIM 
Agreement" 


Soviet Union 


Strat, Prog, 


Strat,' Prog, 


"SlZE, ROLE AND ARMAMENT OF THE BACKFIRE" STRAT, PROG, 


"PRC LEADING CANDI DATES TO SUCCEED" 
"Production AND DEPLOYMENT OF THE Chinese 


SSBN" 

25X1X4 


Arab VIEWS ON PEACE settle- 


MENT ISSUES 


n 


25X6F 



"EviDENCE OF EROSION IN SaIGON GOVERNMENT" 

"Panama Canal negotiations" 


PRC 


PRC 


ME 


WE 


SEA 


LA 


"POSITIONS OF FOREIGN PETROLEUM PRODUCERS 


ECON 
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PRÇ Candîdates 1. Present f uncu ons of Top 

Fourteen 

2, Interrelationships with FIao 

3, Top Fourteen power bases 

4, Top Fourteen polîcy 

RREFERENCES 

5, Party-military Government 

RELAT I ONS 

1, Types of submarines under 

CONSTRUCTî ON 
✓ 

2, Han Class Propulsion System 
3» Status of SLBM Test Program 
4* Characteristics of SSBN 

System 

5,- Role and Size of Missile 
Submarine Force 

1. NSC COMMUNI CATION 
2 t Decision making processes 

3, Syrian Power Structure 

4, ÎRAOI Al MSI AND INFLUENCE 

5, Saudi polîcy making 

PR0CESS 
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Chinese SSBN 


25X1X4 

İfltlS^ARAB îssues 
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FY 1974 KEP 

FINDINGS: INFORMATION' GAM 

• INFORMATION GAİNED on nine KIQs was considerable 

- ■$. " 

•• IC ACQUI RED INFORMATION WHICH COMPLETELY OR 
SUBSTANTI ALLY ANSWERED 1/2 OF THE DBFICIENCIES 
EVALUATED 

et Four of the Pilot Program KIQs were assigned 
a "Substantial" degree of fulfîllment rating 

“ SOVIET Planning M.E.- 

- Chinese SSBN 
Saigon Govt. 

- Panama Canal 


Footnote ; 

CoMPLETE ~ DeFICIENCY ANSWERED, AND MAY BE REMOVED FROM LIST, 

Substantial - Deficiency can be rewritten to include 

PORTION ANSWERED, 

Marginal - Deficiency answered in part, but not enough to 

REWRITE DEFİCİENCY 
Nüne - No INFORMATION GAIN 
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PFRFflRMANCE REPORT 


Approved For Release 2000/08/30 : CIA-RDP80B01500R0002001 1001 7-3 




oo 

s: 

UJ 



cn 


1 



LU 


P3 

ı — 

PD 

CJ> 

t— 

O 

1 — 1 

1 ı 1 

m 

Di 

Di 


s; 

c=\ 

O 

Q_ 

Di 

cd 

U_ 


LU 


oc 

LU 


J— 

LU 
I 

Q_ 

LU 

LU 

Di 

t > 

LU 


oo 

LU 

LU 

1 

LU 


CD 

1 — 

— I 

3 : 

3: 


sı 

O 



— 8 

ro 

< > 

£ 

t— 

LU 

> 

CD 

O 

re 

3c 

m 

LU 
1 

z: 

LU 

nr 

© 

<9 

© 

9 

© 



OO 

SI 

LU 

r— t 


_J 

z: 


CQ 

CD 


O 

► — ı 

Er: 

Dİ 

ı — - 

o 

n_ 

c_> 

LU 



LU 

<=> 

lu 

LU 

tu 

oo 


Di 

1 1 

LU 

LU 

H 

CD 

t— 

*=c 


s: 

oo 

1 

DD 

Di 

LU 

CD 

> 

(_> 

LU 

LU 

Z 

OO 

1 

LU 

ro 

® 

<g» 

1 t 


ı 


Approved! For Release 2000/08/30 : CIA-RDP80B01500R0002001 1001 7-3 





Approved For Release 2000/08/30 : CIA-RDP80B01 500(^000200110017-3 


PİLOT PROGRAM CDİİCLÜSIONS 

o THE KEP CAN 

es DETERHIHE A BASELIME OF KHOVILEDGE AND ESTABLISH 
COLLECT I ON AND PRODUCTION OBJECTIVES 
69 MEASURE IC PERFORMAMCE 
ee LİNK RESOURCES WITH SUBSTANCE 

6 THE PROCESS SHOHS THAT 

o® A SİGNIFICANT PORTIOM OF IC ACT1VIT1ES ARE 

KI O RELATED 

o» FY-74 DATA REQU I REMEITTS AND HUtıERICAL PRECISION 
CAN. BE REDUCED 

ee IC PERFORMAMCE ON ALL FY-75 KIOS CAN BE 
ASSESSED AND MEASURED 
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PFFFORMANCE KEPORT EVOLUTION 
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KFV TNfFI İ TGFNCE OÜESIİO NŞ 
MMİ "PROGRAM' FOİ IYzZi 

s pfTTON A:''' PFP.FORiiA Nr.F FVALUAT I OH 

An evaluation by National Intelli gence Officers of the 

COMMUNİTY's PERFORMANCE AGAINST EACH KIQ AND THE CONTRIBUTION 
MADE BY EACH AGENCY/PROGRAM j 

GETTON R; P RODUCT I O.N _P ££EQ£M££ 

PrESENTATION OF INFORMATION FROM PROGRAM PİANAGERS ON 
COMMUNITY PRODUCTI ON AGAINST EACH KIGL 

ÇFPTTON r.v COLLECT I ON_P ERFQR[WjCE 

PRESENTATION OF INFORMATION OBTAINED BY USIB COLLECTÎON 

committees from Program FIanagers on Community collect i on 
EFFORTS AGAINST EACH KIQ. 
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